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FROM RISK TO RESILIENCE:

ARANCIA'’S CISO-AS-A-SERVICE

In an era where trust can be lost in seconds, organizations face the daunting challenge of
safeguarding their digital assets against sophisticated cyber threats. Without dedicated
cybersecurity leadership, businesses struggle to navigate complex security landscapes and

remain resilient against evolving attacks.

Arancia, a trusted leader in cybersecurity excellence, understands the critical importance of effective
cybersecurity governance in today's digital landscape. With years of immersion in the Cyber, Cloud, and
Technology sectors, Arancia has honed its expertise to address the evolving cyber threats facing
organizations worldwide.

WHAT IS ARANCIA'S CISO-AS-A-SERVICE MODEL?

Arancia’s CISO-as-a-Service offers a leadership approach to cybersecurity across all industry verticals.
Seasoned experts spearhead portfolios, supported by dedicated teams. This model ensures strategic
leadership, compliance, risk mitigation, and efficient resource management.

WHY CHOOSE US?
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Expertise Efficiency
Access top-tier cybersecurity
leaders who understand your
unique challenges.

Optimize resources by
leveraging our team'’s
expertise.

KEY-BENEFITS

Strategic Leadership: Develop and execute a
Security program aligned with your
organisational Strategy.

Governance & Compliance: Develop and
manage security policies, frameworks, and
standards.

Risk Management: Assess, mitigate and
manage risks through a formal process.
Vendor Risk Management: Evaluate third-party
vendors’ security controls.

Technical Insight: Provide input on architecture,
cloud adoption, and data protection.

Reporting & Communication: Provide regular
updates, executive briefings, and monthly
security reports.

Infrastructure Assessments: Evaluate security
posture and recommend improvements.

Compliance Risk Mitigation
Ensure adherence to
regulatory standards

(e.g.PIPEDA, PCI DSS, SOC 2).

Proactively address risks
and vulnerabilities.

Incident Response Preparedness: Review and
update playbooks based on industry best
practices.

Risk Assessment Questionnaire Support: Assist
in filling out and defending answers.

Technical Proficiency: Stay informed about
industry trends and convey knowledge to
stakeholders.

Enterprise Risk Assessment (ERA): Conduct
annual assessments and provide updated
maturity ratings.

Tabletop Simulation Exercise: Enhance incident
response readiness.

Security Role-Based Training: Foster security
awareness within the organization.

Arancia’s CISO as a Service empowers organizations to navigate
today's cybersecurity challenges with confidence, from risk to

ARANCIA

resilience. Partner with us to safeguard your digital assets and

protect your reputation.

www.darancia.ca



